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What Sort of a 
General Election ? 


POLITICAL KITES 


With a General Election looming 
ahead—due four years ago and coming, 
sometime—it might be asked what sort 
of an election this is going to be. 

We have already had our say as to 
the timing and objects of this election 
and don’t propose to repeat ourselves. 
The snare is set in sight of the bird 
and Labour’s course should be to re- 
gain its independence. 

The appeasers have failed. There is 
nothing for Labour out’ of an alliance 
with Tories, and all the sprats and red 
herrings don‘t disguise the fact that 
the glad new world has receded in pros- 
pect, so that now it is but a dot in the 
distance. 

Labour’s strong right arm (added to 
a good left, of course) is our only hope. 
And if that fails? 

As we expected, all sorts of pretty 
devices are afloat to keep the Labour 
flag tied to the Jolly Roger. Here is 
one which we extract from a corre- 
spondent’s letter in a Labour weekly 


not, of course, that that paper believes 


in this policy. I believe it doesn’t. 
“John Parker, Labour M.P. for Rom- 
ford, and general secretary of the 
Fabian Society, has made an interesting 
suggestion about the next general 
election. 
“He hints that there may well be an 


election next spring, in any case 
because of the growing controversy 
over post-war affairs, and he suggests 
that if this happens the election should 
be fought by the Tories and Labour, 
and that Mr. Churchill should remain 
above Party in the struggle. After the 
election a Coalition Government would 
be resumed under Mr. Churchill’s 
leadership (assuming the war is still 
on) with the whole balance of forces in 
Parliament and consequent Govern- 
ment policy adjusted .in accordance 
with the nation’s wishes. 

“It is an interesting suggestion. Cer- 
tainly Labour would be in a strong 
position, for, apart from Mr. Churchill 
the Tories have no one who has the 
respect or ear of the public in the same 
way as have Mr. Morrison and Mr. 
Bevin. Mr. Churchill, personally, too, 
would be the gainer, being no longer 
the prisoner of the Tory die-hards. 
Such a proposal may seem strange at 
first, but at least it is better than re- 
newing the life of the 1935 Parliament 
year after year, while political apathy 
grows because of the electoral truce and 
everything ‘controversial’ is shelved.” 

* * * 

Now the long and the short of that 
suggestion is that we are to have two 
kings above the battle, not one. Should 


4 THE LABOUR ORGANISER 


we not at once call the one the Duce 
and have dgne with it, for in what way 
would the situation be different to the 
relations that existed in Italy? ; 

And does anybody suppose that this 
silly dodge would deceive even a dor- 
mouse? Are the British race so docile 
or so dumb as to be taken in by a trick 
like that? And is Churchill himself 
so adaptable that, if the miraculous 
happened in such circumstances and 
Socialists were returned in a majority, 
the Prime Minister would at once set 
about creating the Socialist solution? 

Of course, the authors of this pretty 
theory don’t imagine a Labour victory. 
They want a “refreshed” Parliament 
of the old order, the junior partner to 
be still tied to the whipping-post—any- 
thing so long as the precious Coalition 
isn’t imperilled. 

This is one of the kites our defeatists 
will shortly be flying. We hope Mr. 
Parker has been misreported or mis- 
understood, for the secretary of the 
Fabian Society does not represent the 
Socialist Societies Section on the N.E.C. 
but that of the L.L.P.s. And we are 
sure the local Parties didn’t send him 
there for that! 


* * * 


In most of these controversies, and 
in the now general assumption that 
shortly the main political Parties will 
be fighting one another, there is an 
almost universal tendency to overlook 
certain present facts and that the next 
General Election won’t be a bit like 
its predecessors. 

In the first place, how many Parties 
will be fighting? That the Communists 
may put up droves of candidates is 
quite forgotten; also that if Labour 
hasn’t quite recovered its political 
health Common Wealth may be there 
to administer a health-giving dose by 
seeking to choke it. And, in these 
unique times, should we forget the en- 
couragement circumstances have given 
to freak candidates—“independents” 
and adventurers of all descriptions? 

We venture to suggest that three, 
four, five, and even six-cornered fights 
will be more general than “straight” 
fights. So what of the effects on the 
old originals? 

[Just as we go to press the Skipton 
result comes in to confirm the above 
conclusions. | 

* * * 


Other factors to be considered in 
making up a mental picture are 


demobilisation, whether taking place 
or not, and release of war workers. 
There is the paper shortage, the car 
ban, the hall shortage, even the coal 
shortage (which connects up), the 
shortage of almost every orthodox elec- 
tion requisite and necessity for pre-war 
electioneering, not to mention the new 
tasks and methods implied by the 
changes in franchise and the method 
of voting. 

We predict an election in which all 
Parties and candidates will be pushed 
back to elementary methods. Highly 
organised indoor meetings will be at a 
discount, so, too, will tours in county 
Divisions unless petrol comes along. 

Nor can we imagine lavish wall dis- 
plays, much colour, or plentiful litera- 
ture. As to loud speakers, spare parts 
are scarce. There have been no new 
“mikes.” Are most of the old ones 
unusable? 

Then, if the register is tate, as it 
almost certainly will be, how about 
envelopes for increased eleciora’e, and 
workers to write them up and in time? 
Shall we not have to cut these out? 

Canvassing, too, will present a new 
problem. There are more electors than 
one to a house. Won't the successful 
canvasser be, not he with a nicely- 
written lot of cards appearing on the 
eve of the poll to essay an impossible 
task, but the nifty man or woman who 
knows how to talk and who can worm 
himself or herself into a house and bag 
the lot of promises, incidentally check- 
ing up on the Registration Cards? 

* 


* > 


When we come to think of it, the 
next election is going to be something 
of a clash of primeval forces. Four or 
five candidates in the market place may 
compete with one another’s sound; or 
they may stage by co-operative methods 
a sort of ten niggers in a row enter- 
tainment, each adding his five minutes 
quota to the gaiety of nations. 

Arrangements between candidates 
will certainly be desirable if a fair 
ration of short facilities is to be 
obtained. But as candidates and their 
supporters are driven from the halls 
and the walls into the streets, we anti- 
cipate a far livelier set of circs. at the 
next election than in the past; in fact, 
this election may well develop that way 
and become a thunder of voices rather 
than a clash of reason. 

All which, dear friends, docs merit 
your attention. There are certain 
things we can do now. There are cer- 
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tain anticipations we may make and 
preparations, too, that are neither 
costly, premature or unnecessary. 

But as the election won’t come before 
our next issue we will leave it at that, 
and next month we shall continue the 
subject. 

(To be continued.) 


AGENT WANTED 


Cannock Div. 
Labour Party 


Are considering the appoint- 
ment of a Full-time Agent- 
Secretary. Salary and terms 
of employment as per the 
agreement with the Agents’ 
Union, and the appointment 
to be made in consultation 
with the National Executive 
Committee of the Labour 
Party. 


Application forms, which must 
by returned by 


MARCH.  atrst, 


obtainable from 
J. E. ROBERTS, 
114, EDWARD STREET, 
BROOMHILL, 
CANNOCK, STAFFS. 


TARGETS 


We presume we shall soon be receiv- 
ing target results from our friends all 
over the country. 

The first to hand is that of Woolwich. 
This Party set out for 500 new mem- 
bers in 1943. They enrolled 564. - 

As Woolwich already had a great, 
solid membership of over 3,000, pro- 
ducing about f500 per year, this 
achievement stands out as a remark- 
able performance. 


by the speaker, and they will have a 
very pleasant experience. 

I've tried it and I know. And remem- 
ber that for every person who hears the 
speech of the evening, six may read the 
pamphlet. It is still a most valuable 
propaganda medium. 


Make ’em 
Buy ’em! 


By the late GEORGE RIDLEY, M.P. 


This article by the late Chairman of 
the Labour Party reached us only a 
few days before his death. Our late 
comrade’s interest in pamphleteering 
is tragically illustrated here. A longer 
article had been promised us’ tor 
February : 


Labour Party pamphlets could have 
an enormous sale, but not as long as 
we stick to our present methods. 

I have been horrified at meeting after 
meeting to watch the way in which no 
attempt is made to “put pamphlets 
over.” Sometimes there isn’t one to be 
seen! On other occasions they are far . 
away in a dark corner, new ones and 
very old ones mixed together indis- 
criminately. 

That, of course, is not the way. You 
can’t expect anybody, having sat 
through a long meeting, to first of all 
find the bookstall and then wait for 
gd. change in order to buy a three- 
penny pamphlet. 

But there isa way. Before, however, 
we consider that, I invite you to con- 
template the completion of a pamphlet. 
It looks so nice when you buy it, with 
its attractive jacket and orderly pages. 
But, believe me, that’s the final outcome 
of a long period filled with impatience, 
irritations—and bad language. I know! 

You've first to capture the idea, then 
the mood in which to develop it. Have 
it clean typed from your almost in- 
decipherable manuscript, correct it, 
clean type again. Then, if you're lucky, 
the printers can have it. 

The galleys come in. They’ve got 
to be “proofed” and measured, perhaps 
more than once. And I must say, quite 
bluntly, that it is distinctly discourag- 
ing to find that, after all that, 
pamphlets just lie about the premises. 

And they can be sold. Not to a tired 
audience when the meeting is over, but 
before the meeting starts. Let the 
stewards pass along the rows of a wait- 
ing audience armed either with 
pamphlets about the subject matter of 
the evening, or with pamphlets written 


(Concluded in previous column) 
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OBITUARY 


GEORGE RIDLEY, M.P. 


The Labour Movement suffered a 
deep sense of shock and of loss by the 
death, on the 4th inst., of George 
Ridley, M.P., Chairman of the Labour 
Party. 

Two days of illness and one of 
Labour’s strongest and most lovable 
leaders joins his late secretary (see 
below) in the list of those who have 
virtually given their lives for our cause. 

George Ridley was 57, when he died 
and he leaves a widow and two 
children, to whom we express our 
heartfelt sympathy. 

George was a railway clerk, a pro- 
minent member of the R.C.A., and he 
personified in himself the efficiency 
and energy of that great Union. He 
was editor of the Railway Service 
Journal and this month he had sent to 
us a short article, which we print on 
another page, and this was to be fol- 
lowed by a longer article next month. 

George Ridley looked ill at a meet- 
ing of the Adjustment Board which 
we attended with him a few weeks ago, 
where, as ever, he displayed that fair- 
mindedness and sympathy which were 
outstanding features of his character. 
A day or so later he entered a nursing 
home. He apparently recovered, but, 
never a robust man, a stroke befell 
him a day or two before his death and 
he died in hospital. 

George Ridley’s great vision made 
him a notable Chairman of the Party. 
Great things were being done, of which 
the Movement was to learn shortly, 
and his place at the head, and his work 
in the country, will be sadly missed. 

We believe the vacant place on the 
N.E.C. is due to be filled by Mr. Reg. 
Sorensen, who was the runner-up at the 
N.E.C. elections. 


JOHN FRENCH 
CLAY CROSS 


It is with a profound sense of loss 
that we record the death of Mr. J. W. 
French, Divisional Secretary, Clay 
Cross Division, which is represented 
in Parliament by George Ridley, M.P., 
Chairman of the Labour Party. 


Mr. French’s death was sudden and 
took place while visiting Cambridge on 
railway business. The cause of death 
was heart failure. 


In John French the Party loses one 
of its most hardworking and conscien- 
tious local secretaries. John, indeed, 
was one of the busiest of men, and a 
brilliant thinker at that. His Labour 
work carried him far into the night, 
and it is true to say that he lived, and 
,doubtless, died, too, for our Party. 


On behalf of the Clay Cross Division 
a letter has been sent out by Mr. 
Ridley inaugurating a fund for the 
benefit of the widow and the two boys 
who are left. Any reader who would 
like to contribute should send to George 
Ridley, M.P., c/o the House of Com- 
mons. 


Later—Since these lines were in 
print the death has occurred of George 
Ridley, the well-loved member for the 
Clay Cross Division. The Right Hon. 
Arthur Henderson was Mr. Ridley’s 
predecessor in this tragic Division, 
where previously the late Charles 
Duncan, M.P., had held the seat for 
many years. 


R. A. WATSON, J.P. 
PETERBOROUGH 


As we go to press we learn with deep 
concern of the death, after a three- 
days’ illness, of Bob Watson, of Peter 
borough. The death took place on the 
3rd inst. 


Mr. Watson had been agent at Peter- 
borough for many years. Apparently 
he was taken ill on the very day of his 
retirement, for, almost on the eve of 
his 69th birthday, he was to have re- 
tired at the close of 1943, and accept 
a pension offered to him by the Party. 


Bob Watson was a likeable, earnest 
Socialist of the old pioneer school. His 
heart was deep-rooted in Socialist lore 
and thought. The death of Mrs. Wat- 
son a year or so ago left Bob, we think, 
a trifle lonely, and the recent by-elec- 
tion in the Division, sorely trying to a 
loyal but militant mind, cannot but 
have hastened the end. 


arcags 
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HOW TO GET THOSE 
WHOM WE WANT 
INTO THE PARTY 


Second Article 


One of the facts which emerge with 
startling clarity in any discussion on 
how to get those whom we want into 
the Party is that membership must be 
popularised. 

We have said that membership 
making is not merely an organisational 
job; indeed, the machine should come 
into this matter mainly as the reaper. 
The sowing must be done elsewhere. 

This, shall we call it, fresh concep- 
tion of one of our biggest Party tasks 
does not lose sight of the fact that the 
machine carries propaganda and that 
successful propaganda means members. 
But propaganda, or the ideas we propa- 
gate, spring from other co-ordinated 
thought and effort. We come back to 
the same source. 

The first essential of a successful 
Party is a sound, practical policy, 
coupled with lofty ideals. We have the 
latter all right, and painstakingly we 
have prepared our policy—by no means 
a complete one, yet still great enough 
to cater for all but the deepest 
thinkers or visionaries. 

But the next or a concurrent essen- 
tial is, as we pointed out, salesmanship. 
There we are deficient. 

* * * 

Now we have precious little faith in 
membership application forms. We 
must have distributed millions. With 
what effect? 

What the people want to know, or 
ought to want to know, is what mem- 
bership is. 
information? God forbid that we 
should refer them to the book of rules. 
But to what source can we refer an 
enquirer or a prospect? Or the world 
at large for that matter? 

Membership functioning differs be- 
tween Parties. In the best parties it 
is a happy, soulful, strengthening 
thing. In other Parties it is a hopeless 
frost and muddle. 

Yet there zs an ideal and a truth con- 
cerning Party membership. We re- 
quire these matters to be brought out, 


Where does one get that » 


to be thought out, and to be attractively 
set out. 
* * * 

What is a member? What does he 
pay? How does he function? What 
are his rights, his obligations, his place 
within the Party? What do we expect 
of members, from individuals and from 
members? What is the purpose, the 
general aim, in spreading our member- 
ship? How does the individual help 
in initiating or shaping policy? Is he 
just a follower or a_participant—an 
“equal partner’? Is the réle rigid, or 
are new creations of members with 
common interests possible, permitted 
or encouraged? Is membership con- 
tinuous, or country-wide, or merely 
ephemeral and local? Are there prior 
rights, or special persons, or is mem- 
bership common with equal rights and 
opportunities for all? 

There is material for a_ brilliant 
write-up of “membership.” Properly 
handled, with those and other ques- 
tions suitably anticipated and answered, 
we might possess a fundamental basis 
for our growth and for membership 
developedment. 

In that booklet should be the 
answer to the people’s prayer. The 
power and possibility of such is almost 
unbelievable. Not that we think a 
deluge distribution would turn a 
nation, but therein would lie the basis 
of our future publicity on this ques- 
tion, for the write-ups, prior communi- 
cations, appendices to pamphlets, pep 
talks, articles in local papers, and 
material for canvassers and organisers. 
But—no one dare write such a 
pamphlet to-day, nor until we know 
just how we stand on some of the ques- 
tions asked: maybe not until the Party 
determines that it will take a leaf out 
of the Big Business book and boost its 
wares according to their intrinsic worth 


and the returns expected. 
* * * 


The sceptic may ask what we mean 
by write-ups and smile knowingly an 
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all’s-well-with-the-world smile. Yet 

- look what write-ups we get daily boast- 
ing this and that phase of the war or 
the views or the goods of Big Business. 
Impossible? We'll see. 

Let us suppose, say, that three or 
four canvassers go out determined to 
sell Saving Certificates. They visit 100 
houses in two hours and the response 
is 28 certificates sold. 

Now who doesn’t know that that 
stuff, so briefly put, would be copy for 
every paper in the land. How admir- 
ably would the story be told and in 
various ways. 

Look next in another part of this 
issue and note that in one town local 
comrades visited 100 houses and made 
28 members in two hours. The same 
story, the same write-up. We our- 
selves could embellish and write a 
quarter of a column on this matter! 

Ah, but what a difference, says ‘the 
sceptic. No paper would publish that! 

Let us be sure. Our suggestion of 
years. ago that the “Daily Herald” 
should give some daily space to this 
sort of thing was no mug’s move. The 
livest human interest could be put into 
such a column, resulting in a bond 
between reader and Party on the one 
hand and daily paper on the other such 
as simply doesn’t exist to-day. And 
the result in membership prospects? 
Just colossal. 

As we have to do without “Daily 
Herald” help, so what? Isn’t there 
material enough constantly coming in 
for our own Labour weekly and 
monthly press? We believe in a huge 
development of these papers, planned 
now. ‘The skilfully-prepared material 
would be brighter and far more effec- 
tive than much of the present contents 
of our local papers. 

* * * 


Then write-ups are better than appli- 
cation forms. One is read, the other 
discarded. The one reasons, convinces 
and suggests; the other only asks. 
Then why not the write-up (new ones 
each time) in every pamphlet? The 
goods and the sales talk together. 

There could be a general press write- 
up occasionally, for if membership 
grows that has news value. There is 
news value, too, in some of the local 
happenings, the endeavours, the suc- 
cesses, notably such ones as at Wool- 
wich. No news value? Well, try it. 
Something depends, too, on the writer, 
the style and the handling. Who can 


deny that at a by-election in a strong 
membership Division a mention of 
Labour’s strength has news value? 
That's advertisement, and advertise- 
ment, advertisement, advertisement—is 
how business is built and Parties are 
made. It is even how some people 
become Prime Ministers! 

Please don’t think that our ideas on 
Publicity end here. Publicity is wanted 
even in our own Movement. We should 
like to see a write-up of “How to get 
the ones we want” written specially for 
Labour Party delegates, also front-line 
news of how we are progressing given 
in speakers’ notes. 

Utopian? A sledge-hammer to crush 
a beetle? Doing the work of the local 
people? Nota bit of it. If two million 
members are wanted that’s a big effort, 
and one hampered by false starts. 

There should be no question of pre- 
senting policy without suggesting 
means for implementing 1t. True, policy 
begets votes, but the machine polls the 
votes. And you can’t have a machine 
without members. 

[In our continuation of this article 
next month we shall particularise some 
suggested methods for reaching classes 
of potentials which have been men- 
tioned in previous articles.| 


(Concluded from page 12) 


consideration. The necessary arrange- 
ments must be made now with the Ser- 
vice departments to ensure the return 
to this country of any officer or man 
or woman chosen as a candidate. This 
is important, as a large part of the new 
electorate is in the forces and their 
opinions and outlook deserve and must 
receive the fullest consideration. The 


‘Tories are certainly arranging for a 


large number of forces candidates. 

War weariness, the habit of Coalition, 
and the comparative straightforward- 
ness of the common task of fighting 
the war have created a political inertia 
which must now be broken. The tasks 
of peace will.be no less difficult than 
those of war and the opposition to our 
Socialist policy (however modern and 
up-to-date it may be) will be no whit 
the less intense than it ever was; in 
fact, the revolutionary temper that will 
exist throughout Europe will make our 
reactionaries at home fight all the 
harder to defend their power and their 
privileges. Labour must prepare now 
to give a Jead to the nation which 
eagerly awaits it. 
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SWAT —THAT FORM FIEND! 


Something about an evil 
and evildoer in our midst 


Are you, dear reader, thinking of, 
or tempted sometimes to draw up, a 
form for others to fill in? If so, we 
should like you to read this article 
first. 

Ever since, in the nineteenth century, 
paper became abundant, and more so 
since, during the war, paper became 
scarce, that curse of civilisation the 
form fiend has been busy. Forms, 
forms, forms — Government depart- 
ments are stocked from floor to ceiling 
with them; business, banking and the 
world of commerce are choked with 
them; our dictators and controllers 
wallow in forms; and life—well it’s one 
damned long wrestle dodging forms, 
filling forms, spoiling forms, cursing 
forms, and praying for the blood otf 
the authors. 

oe * * 

Take the ration book. Do you 
remember the first lot? How many 
times was it that one filled in name 
and address—over and over and over 
and over again? 

That is the trouble with the whole 
business. Men who can draw up a 
simple form are scarce—scarce as 
bananas. Let the form fiend get on 
the job and his one aim in life appears 
to be to cause as much unnecessary 
“filling-in” as he possibly can. 

* * * 


To-day I renewed my annual car 
licence. On a simple little job which 
need require no form at all one’s 
address is demanded three times over. 
I always get over that by writing “see 
below” and “see above.” That does 
‘em, but the clerk always looks ask- 
ance as if ’'d jumped him a dollar or 
robbed him of his breakfast. 

If I take a cheque to the bank, 
believe me I have to sign same on the 
back and fill in my name twice on the 
counterfoil and two on the paying-in 
slip; a single cheque is entered, carried 
forward and totalled on both forms— 
six separate entries of the same amount. 

Readers might do worse than look 
up their “election parcel” for an object 


lesson in this matter. The amount of 
unnecessary palaver on some of the 
forms is truly appalling. And _ they 
are not in any wise made more legal, 
binding or accurate on that account; 
rather the reverse, as anyone experi- 
enced in the filling in of nomination 
papers will know. 

As a matter of fact, the form fiend 
always likes to spread himself (and the 
form) if there attaches a quasi-legal 
air to the ‘particular scrap of paper in 
hahd. There are two law stationers 
who specialise in election forms and 
returning officers’ requisites. | One 
firm’s forms are a little simplified, the 
other’s go on in endless blank termin- 
ology (1 guess that will pass) to sug- 
gest over and ever again the name of 
the same person or Division in endless 
repetition for the benefit of all sufferers. 

I always bought my nomination 
forms, when required in quantity, 
from firm No. 1. 

* * * 

All this may appear amusing. These 
forms are afflictions to be suffered 
lightly. But is that so? 

One of the obstacles to the popu- 
larisation of Socialist ideals is that 
Socialism is being made to look silly. 
The adoption of Socialist ideas during 
the war is already associated in the 
public mind with dictatorship, petty 
and greater tyrannies, needless “con- 
trol,” the blundering and_block- 
headedness of bureaucracy, regimenta- 
tion and the rule of local upstarts and 
scalliwags. And there’s a pretty true 
bill on this score. 


* * * 

If our readers don’t know how indus- 
try and trade and everyone else are 
persecuted to-day by the form fiend it 
is time they looked round. Forms, of 
course, there must be, but the form 
fiend needn’t be, and his play should 
be checked, and not least by example. 

Forms are an appanage to planning, 
but if they become s byword, a laugh- 
ing-stock and a daily irritation, they 
hinder progress. 
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Putting New Life 


into a Party 
KINGSTON-ON-THAMES 


Kingston-on-Thames is an _ old 
Surrey town of 40,000 people, part of 
the Kingston Division. 

We intended last month to give some 
details of the good work carried on 
there, but we were overruled by the flu. 

From a recent letter we gather that 
a year ago the Local Party here was 
dead. The membership had slumped 
to 70 and the workers suffered an in- 
feriority complex brought about by a 
long history of defeat by the 
reactionaries, who have been aided by 
the surrounding middle-class popula- 
tion of a Surrey Division. 

So our friends started a duplicated 
monthly “Labour News” (to take the 
place of the peace-time printed journal) 
and posted it to all members monthly, 
just before the business meeting. . This 
increased attendance. 

The Divisional Party ran a series of 
public meetings and then someone read 
in the “Labour Organiser” of the can- 
vassing success of the Epsom Borough 
Party and our friends started canvass- 
ing for members. Three members have 
been out each Sunday morning for the 
last four months and made 270 mem- 
bers to date. Recently they made 28 
members from 100 houses in two hours, 
and this rate of progress is typical. 

Sunday morning, it is stated, is cer- 
tainly the best time. Nearly every one 
of the new members has been willing 
to pay is. 1d. on the spot for the first 
quarter’s subscription. “Two hundred 
copies of Ridley’s ‘Labour on the 
March’ were sold at houses where we 
have not enrolled members. The 
attractive cover and title of the 
pamphlet is a great help. We have had 
only five members canvassing, although 
others have assisted by distributing a 
membership form beforehand. We 
have now appointed a member who is 
an insurance agent as paid part-time 
collector, and all members receive our 
‘Kingston Labour News’ each month 
to keep them in touch. We are now 
strong enough to form a Ward Party 
in an area where there has never been 
any organisation before. 

“As we have received inspiration 
from your columns we are passing the 
news to you in return.” 


The “Kingston Labour News,” 
formerly a printed journal, is now 
duplicated, and though 550 copies are 
run off these are found insufficient. 

A “target” of 1,000 members has been 
set for 1944. We trust this mention 
will benefit and encourage our friends, 
just as we are sure their experiences 
will encourage others. 


EASTERN COUNTIES 


NEW ORGANISER 
Mr. WILFRED YOUNG 


We extend congratulations to Mr. 
Wilfred Young on his appointment as 
District Organiser to the Eastern 
Counties area vice Mr. Cliff Protheroe, 
now District Organiser for Wales. 

Mr. Young has for the last five years 
been agent in the Kettering Division. 
Here he has been successful and has 
often shown a _ resourcefulness and 
an enterprise that has earned a merit 
mention in the “L.O.” 

The Eastern Counties is, perhaps. the 
most predominantly agricultural of all 
the Party areas. It is in such areas 
that Labour must win its big victories 
if it is to achieve power, and Labour’s 
agricultural policy has already made 
headway there. 

A former District Organiser in that 
area was Will Holmes, C.B.E., now 
secretary of the Agricultural Workers’ 
Union. Miss Francis has been the 
woman organiser for an unbroken 
period of nearly twenty years. While 
the area is mainly agricultural, there 
are, however, several urban centres 
where Labour is in strength, not to 
mention the highly important London 
fringe with its dense population and 
its Labour M.P.s. 

Mr. Young relinquishes office at 
Kettering on 31st January. 


PRESS “FREEDOM” 


“*The freedom of the Press’ is really 
the freedom of certain people who own 
printing machines to tell, or to kee 
from, the public, what they like.”— 
Hannen Swaffer in “World’s Press 
News.” 

But isn’t that just what the “L.O.” 
told the world 20 years ago and has 
been telling its readers ever since? We 
and Swaffer are the toads beneath the 
harrow. We know! 


REVIEWS 


Our Land: The Future of British 
Agriculture. The Labour Party. 
Price 2d. ; 


: 
: 


Basically there is nothing quite so 
.important among home after-the-war 
economic questions as what we are 
going to do about the land. 

The war has uncovered the fact 
that, though unpopular with the in- 
terests, Labour alone had thought 
out schemes that, if adopted, could 
secure a maximum production and 
a happier future for agriculture. 

We are not now at the stage when 
Labour began to formulate it con- 
structive ideas. Agriculture is now 
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fied man-power is another matter and 
ought to have received attention; 
action is urgently needed now or 
Labour’s plans may be _ nullified. 
What we could say about the “skilled 
direction” into whose hands power 
has been placed in this war would 
make angels weep. 

“Save Agriculture” is a fine cry. 
A finer one would be to save it from 
its “friends’—those who are after a 
job! 

Twelve copies of the pamphlet 
cost 1/6 post free; 100 copies 12/-. 
Though too much is attempted in 
too little space, there is yet a mint 
of information and suggestion to 
interested readers. 


poptrolied, »lock,. stock, and. barrel, Your Home: Planned by Labour. The 


not without glaring defects and 
errors in some regards, but suffi- 
ciently so as to make impossible a 
complete return to the old order. 

That is why we wish the pamphlet 
had devoted some space to the cur- 
rent trend of events and agitations 
within the industry. It is no adver- 
tisement for the War Agricultural 
Committees if one can quote cases of 
the people’s commons being 
ploughed, levelled and manured at 
great expense only to produce, as 
prophesied, a world’s record crop of 
bracken! Nor can one deny the 
many instances of error in direction 
to grow this or that on unsuitable 
land. 

These mistakes react a thousand- 
fold against all control, yet they are 
due to a factor this pamphlet entirely 
ignores, viz., the vital necessity to 
train your controllers, if you are 
going to have control, and the equal 
necessity for more training, lectures 
and literature for the staff at present 
employed. Our observation is that 
the local men (often those with most 
real power, for it is on their reports 
that the others rely) are generally 
the most ignorant, while the indoor 
staff is specially selected. 

The pamphlet speaks of research, 
but this important question of quali- 


Labour Party. Price 3d. 


This is a delightfully written and 
illustrated pamphlet on art paper, 
which sells at 3d. (post free 4d.), and 
of which 12 copies cost 2/9; 100 
copies, {1 1s. od. 

We should regard this pamphlet 
as a feeder to our bigger Policy 
Report on Housing. But it will sell 
at first sight to the ladies, for though 
no two of them ever agreed on the 
lay-out of a scullery, they do like to 
see illustrated homes and air their 
criticism thereon. 

In commending this pamphlet we 
do not necessarily agree with all its 
statements. We do not believe, for 
instance, that everybody would 
sooner wait several years after the 
war is concluded for houses to be 
planned and built than live in some 
sort of temporary makeshift. Who- 
ever penned that can hardly have 
had experience of the awful life led 
during the war by some people in 
abominably inhuman surroundings. 
“Anything. Anything,” is their cry. 
And the danger lies not in the pro- 
vision of some quick, easily-provided 
or made available home shelters, as 
that these, once used, are thought 
sufficient to last. Let us, at least, see 
the real evil. 


A SUGGESTION: Get your Party to increase its order 


forecnes‘L.O." 


It’ll pay! 
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What Should Labour Do? 


‘Labour Discussion Notes” (pub- 
lished by the Socialist Clarity Group) 
contains this month the following con- 
tribution to above subject. The sug- 
gestions made are of special interest to 
our readers: 


The solution, it seems to us, lies in 
three measures which Labour should 
take. \ 

First, our Movement must assume to 
itself the same right as Churchill and 
the Tories to frame its words, deeds 
and preparations on the open assump- 
tion that a General Election lies ahead 
in the near future. 

Secondly, Labour should take the 
step of carefully and soberly re-examin- 
ing the whole question of the Coalition 
and of letting it be known that it is so 
doing. The leadership of the Move- 
ment, either the National Executive 
Committee or the National Council of 
Labour, should, together with Minis- 
ters, hold a thorough and detailed en- 
quiry into the Government’s plans and 
intentions for the Peace and Recon- 
struction in order to decide whether 
these plans are such as to justify 
continued Labour participation in the 
Coalition. After the examination of 
the facts the leadership, in consultation 
with Ministers, must thoroughly debate 
the whole issue and reach a definite 
decision. 

This would be a unique political 
action to meet a unique political situa- 
tion. It would have great advantages. 
In the first place it would at a stroke 
partially restore the political initiative 
to Labour. It would for a time put 
into our hands instead of Churchill’s 
the decision of the fate of the Coalition. 

It if were decided that the Coalition 
must be ended (and our own view, in 
the light of known facts, is that this is 
the decision that would probably have 
to be taken) Labour would be able to 
minimise the disadvantages by care- 
fully and publicly explaining _ its 
reasons and intentions and showing 
how it was acting in the nation’s in- 
terest. Labour’s decision would, in 
these circumstances, be world news, 
and it would, for instance, reach our 
Allies and every British soldier. More- 


over, if so weighty a decision were 
taken by the Movement as a whole in 
this calm and deliberate manner upon 
a review of the Government’s policy as 
a whole, there would be no danger of 
internal divisions and tensions such as 
would arise if the decision were taken 
in the heat (and probably the haste) 
of a particular and partial issue. 

Thirdly, whatever the decision of the 
Movement, immediate steps must be 
taken to revivify and. re-furbish an 
electoral organisation. This would in 
any case be necessary if we are to frame 
our actions on the open assumption of 
a General Election, and in view of the 
fact that it is not only we but also 
Churchill who may decide at any 
moment that the Coalition has ex- 
hausted its usefulness. 

Once a lead of this kind is given 
from the centre the constituency 
organisations will begin to stir. Apart 
from the war-time fatigue of their 
members, the local Parties find political 
activity difficult without elections and 
with no stimulation from their national 
leaders. Once they are told officially 
to prepare for an electoral struggle that 
may not be many months away and 


see from the behaviour of their leaders 


that the Party means business they will 
rapidly revive. : 
One of the first steps that must. be 


taken is the nomination of candidates © 


in the 90 odd seats at present without 
them. If the present list is to be can- 
celled and re-nomination to take place 
in all constituencies, the sooner this is 
done the better. Special steps must be 
taken to get candidates now serving in 
the forces, including those overseas. A 
procedure must be worked out to 
enable Party members’ with known 
reputations at present abroad to be 
considered by constituency Parties as 
candidates. Local Party members 
should be encouraged to write to likely 
members in the forces to ascertain 
whether they wish to stand and the 
E.C. should compile a list of their 
qualifications. It might be possible to 
get notices inserted in forces news- 
papers abroad inviting applications for 


(Concluded on page 8) 


ee 
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Membership Problems 


A local organiser’s 


We always like to get down to brass 
tacks in relation to the trials and diffi- 
culties of organising, particularly as to 
making members. We, therefore, take 
the liberty of publishing the following 
which, however, was sent not as an 
article but as a personal explanation 
to ourselves. 

To commend to all concerned that 

roblem of the young people—the un- 
interested! This, and some other 
problems can only be solved, we 
believe, by national publicity methods 
and other adaptations of our appeals, 
and our articles on “How to get those 
we want” are directed to finding a solu- 
tion to these very worries: 

“I am Organising Secretary of a Par- 
liamentary Division (honorary) whose 
po full-time agent has been given 
eave of absence for the duration for 
Government work. We have a Labour 
M.P.,: but it is still hard graft obtain- 
ing individual members, and harder 
still to retain them. And so say all of 
YOU. The minimum membership of 
any Division is supposed to be one in 
seven of the Labour voters. We have 
not reached that proportion yet, but 
we have almost doubled our member- 
ship in the past year and hope to do 
better in 1944. Propaganda and pub- 
licity are dinned into our ears morn- 
ing, noon and night by London and 
by the Divisional Organiser. We are 
given “targets” and invitations to many 
conferences. We are NOT given per- 
sonal help, nor do we ask it. And so, 
looking at the problem of membership, 
here is what I find. 

“I organised a series of open-air 
street to street meetings in the summer. 
But whom could or did we talk to? 
OLD MEN AND WOMEN and a few 
children. The young men and women 
were either in the forces or on muni- 
tions. With varying shifts, working 
cvertime or being away from home, 
the young people were conspicuous by 
the absence of interest even when some 
of them were there. They wanted pic- 
tures and dancing after a day’s work 
at the bench, or lathe, or machine. So 
much of our work is wasted. Other 
and more adaptable methods are 
vitally necessary. And no Local 


views and suggestions 


Labour Party can do it on its own. 
Head Office simply MUST help. Here 
is a suggestion or two:— 

“Ward collectors are the basis of’ 
membership. They should be encour- 
aged by every official of the Local 
Party, and especially every elected 
representative, taking a collecting book, 
if only for one street. It is GOOD to 
be able to say that every alderman, 
every councillor and every official in 
the Division is ‘A Collector.’ It dis- 
arms much criticism and answers many 
would-be critics. 

“THe CANDIDATE OR MEMBER.—Our 
M.P. spends every alternate week-end 
in his constituency. People who wrote 
to him direct or through me or local 
councillors are always written to telling 
them where he can be seen. This 
might generally be adopted. 

“COUNCILLORS AND INFORMATION— 
Our councillors give at least one 
DEFINITE night a week or fortnight 
for the purpose of interviewing people 
with a grievance, difficulty or a thirst 
for information. Again, this could be 
extended. 

“O.H.M.S.—We cannot write very 
often to all the voters in the Ward in 
the Services because we have no com- 
plete record and not sufficient staff, or 
equipment, or money. But we can 
make a note of those who are reported 
as killed, missing or injured and drop 
a sympathetic line to their parents or 
relatives, etc. All this is appreciated. 

“LITERATURE.—I suggest that Head 
Office should consider at once the idea 
of printing a four-page folder leaflet 
DEALING WITH ONE SUBJECT 
ONLY, such as housing, education, 
pensions, etc. WITH A PICTURE of 
the subjects treated on the front and 
membership form on the back. These 
could be distributed in several different 
ways. We could have a different one 
every month for the next twelve 
months. Or, if a bulk supply were 
available, we could take round a sample 
of each and leave them with voters in- 
terested in a particular subject or sub- 
jects. The collectors could do this pro- 
vided they were assisted occasionally 
by other members of the Party. 


(Please turn to next page) 
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“TrapE Unions.—Every Trade Union 
branch in the district could be asked 
to hear a Party speaker for a few 
‘minutes in order to stress the fact that 
they are free to become individual 
members apart from any political levy 
they pay. If in the Division these 
‘members could even appoint repre- 


sentatives to attend certain Party 
meetings. 

“Organisation of membership is hard 
work, but it can be made happy and 
successful work with the right kind of 


tools for the job. And I, for one, want 


to say a Big Thank You to the Editor 


for his really helpful articles in the 
‘Labour Organiser.’ Keep it up.” 


Parliament [Elections and Meeting] Act 
Electoral Registration Regulations 


A Draft of the above Regulations is now before Parliament. 


Certain sections, 


particularly in reference to the proposed excessive charges for Registers, are now 


the subject of protest and negotiations. 


We shall, therefore, defer further notice 


till next month. The following time-table might, however, be filed for reference: 
SECOND SCHEDULE. 
PART I. 


TIMETABLE FOR PREPARATION OF REGISTER, ETC. 


On or before tenth day from initiation 
of election. 

On or before twentieth day 

On or before twenty-fourth day 


On or before twenty-seventh day 
On or before thirty-fourth day 
On or before fortieth day 


Making of applications to be entered in 
business premises electors list. 

Publication of electors lists. 

Making of applications to be entered _ 
in absent voters list and of applica- , 
tions by persons applying to be so , 
entered— 

(a) to vote by post as proxies for 
service voters; ' 
(6) for issue of proxy papers. 

Making of applications by members of 
forces to vote by post. 

Making of claims and objections. 

Consideration of claims and objections. . 

Preparation of absent voters list and ; 
service postal list. 


Note.—Under s. 1 of the Act of 1943 the register for an election is to be published 
(except in certain circumstances) on the thirty-sixth day after the initiation; under 
Ss. 2 of that Act nomination day need in no case be earlier than the forty-fourth day 


after the initiation. 


PART I. 


PERIODS DURING V: HICH DOCUMENTS MUST BE KEPT PUBLISHED. ; 


Document. 
Electors lists and corrupt and illegal 
practices list as first published. 
Notice as to mode of making claims 
and objections. 
Register 


Period of Publication, 


Until publication of register. 


Until the end of the last day for 
making claims and objections. 


Until conclusion or abandonment of 


election. 


ee 
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COURT-MARTIALLED 


One ot the joys, one of the expecta- 
tions, that Labour men and women had 
when they wished goodbye and good 
luck to comrades who had enlisted (or, 
more correctly, been press-ganged) into 
H.M. forces, was that there were 
“leaves,” furloughs and such to come; 
and that now and again the familiar 
voice would be heard again at home 
and in Party meetings and at Party 
functions. 

But Liberty is a shy, lass. Once 
gone, she rarely comes back. Remem- 
ber that, lads, when you see how much 
we’ve lost since the war began—Habeas 
Corpus, Magna Charta, the Septennial 
Act, safeguards against Parliamentary 
corruption, not to mention the con- 
scription of men and women, both 
military and industrial! 

Where are the watchdogs? For we 
want them now. Private Gold has been 
court-martialled for addressing a public 
meeting. That’s against the “King’s” 
Regulations, they say. So that’s that. 
One more liberty gone. To-day a 
soldier mustn’t speak. A military paw 
is on his mouth. Their’s but to do 
and die! 

Where are our watchdogs? Our 
correspondence even suggests that 
members of the forces who attend 
private Party meetings are in peril. 
What has the Parliamentary Party to 
say on this matter? Is there one law 
for officers and another for privates? 
For, surely, we saw uniforms at the 
Labour Party Annual Conference. 

And what of the officers who speak 
in uniform in the House of Commons? 
Surely’ the whole thing springs from 
fear—from fear of Truth, the one thing 
militarists ever feared, and the first 
casualty in war! 


THAT PLURAL VOTE. 


One man one vote has always been 
the principle of the Labour Party. We 
have gone far in that direction, and 
since 1929 every man and woman over 
21 years can claim a Parliamentary 
vote because he or she is a citizen of 
this country. But there still exists that 
principle in our electoral laws whereby 
a person who occupies business pre- 
mises or a person who has been to a 
university can claim a second vote. It 
is a bad principle, because it gives cer- 
tain people—for no good reason—a 
double say in the selection of a Mem- 
ber of Parliament. 

It was interesting, therefore, to fol- 
low the recent debate in the House 
during the discussion on the Parliament 
(Election and Meetings) Bill. In this 
Bill it is suggested that there should 
be a continuous registration of all those 
entitled to a Parliamentary vote for 
residence, so that the electoral register 
will always be right up to date, ready 
for a General Election whenever it may 
take place. But the Government sug- 
gested that those who claimed to be 
registered for a business premises vote 
should individually make a claim. 
Then the storm blew up from the Tory 
benches. They wanted the Govern- 
ment to accept the responsibility of 
seeing that these business people were 
registered for their second vote. They 
foresaw the danger to their Party of a 
great number of their supporters not 
bothering themselves to register, They 
were so determined about it that they 
forced it to a division. 

Fortunately, they lost by 112-146. It 
is just one of those small incidents 
which point to how the Tories will fight 
for the “as you were.’—From the 
“Woolwich Pioneer.” 


a 


You can Help the Labour Organiser 


Will Secretaries whose Parties now obtain only one or two 
copies per month, please note that it will help them, and 
help the “L.O.” to increase their orders to at least 6, 12 
or 24 copies. Some Parties greatly exceed these quantities 


—and reap the reward, 


SPECIAL TERMS FOR QUANTITIES—See Page 2 
J 


POLICY PAMPHLETS 


“The Old World and the New Society” 
Post free: 1 copy 4d., 12 copies 2s. 6d., 50, 8s., 100, 158. 
“Labour Looks Ahead!” 
Post free: 1 copy 2d., 10 copies gd., 100, 6s. 


“National Service for Health” 
“Housing and Planning After the War” 
“Future of Local Government” 
Post free: 1 copy 3d., 12 copies 1s. 6d., 100, 12s. 


“The Colonies” 
Post free: 1 copy 4d., 12 copies 2s. 6d., 50, 10s., 100, 178. 6d. 


SUBSCRIPTION SERVICES 
PAMPHLETS, LEAFLETS, AND ANNUAL REPORT 55. per year, post free 
Tue Lasour Press Service (issued fortnightly) 
58. per year, post free | 
Notes FoR SPEAKERS (issued weekly) 10s. per year, post free 


Tue Lasour Party BuLietin (issued monthly) 
2s. per year, post free 


THE Lasour Woman (issued monthly) 2s. 6d. per year, post free 


Lazour (issued monthly) by the Trades Union Congress 
3s. 6d. per year, post free 


ComBINED SuBSCRIPTION (above inclusive): 25s. per year, post free 


Address all orders to: 


THE LABOUR PARTY 


PUBLICATIONS DEPARTMENT 


TRANSPORT HOUSE, SMITH SQUARE 
LONDON. S.W.1! 
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} National Union of Labour Organisers and Election Agents. 
Editor-Manager: H. Drinkwater, Fernhill Heath, near Worcester (Phone Fernhill Heath 22). 


